Chemical Manufacture
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Ok, here's how chemical manufacturers operate.

Many basic chemicals are made by transforming a natural substance with acids, water, and heat. Basic chemicals are then combined to produce other chemicals in more and more complicated processes.

Chemicals plants are large, with over $50 million in annual sales, often much more. Many plants produce more than one product.

Chemicals are made in batches or in a continuous process. Most plants are highly automated, with sensors and computer controls to fine tune the chemical reactions.

The process often produces unwanted by-products that have to be disposed of. 

Customers are mainly other chemical companies, and makers of industrial products. 

Many plants keep big inventories of raw materials.

Here are some strategic things you should know.

Because of the large number of possible chemicals, some manufacturers don't have direct competitors. Many do research to find new uses for their products.

Chemical plants use a lot of energy. Some have toxic waste products, and some have air, water, and ground pollution problems.

They're strongly affected by recessions because chemicals are used in so many products.

The fastest growth has been in plastics, coatings, and other specialty chemicals.

Here are some good talking points.

What products do they make? What are they used for?

What are the main raw materials they use? Where do they get them? How much energy do they use?

Do they do much research into new uses for their products?

Do they have toxic waste products?

How much were they affected by the recession?

Do they plan to make new products?

And finally, how do they see their business changing in the future?

Now you're ready.

